Mobile Solutions

Dicle Elektrik Digitalizes Field Operations
with TOUGHBOOK M1
TOUGHBOOK M1 tablets are essential assistants for Dicle
Elektrik teams in the field with superior performance even
under the most challenging conditions. Its screen is easily
readable in sunlight and operational when wearing gloves, while
its battery has high capacity, a long lifecycle and hot-swap
capabilities. The device also offers critical connection options.
Client - Dicle Elektrik Dağıtım A.Ş.
Location - Southeastern Turkey: Diyarbakır, Şanlıurfa, Mardin, Siirt, Batman, Şırnak
Challenge
Effective field operations management,
automated operations, systematically
view and record tasks in the field, and
improve the reporting system

Solution
TOUGHBOOK M1

With the aim of providing high
quality and uninterrupted
energy, we have realised a
major project with Panasonic
to ensure that all the
operations in the field are fully
digital and mobile.
With the completion of the
digital transformation of our
field operations, all work
orders are managed through a
central structure. Generated
data is analysed and used for
high efficiency and control.

Head of Technology and HR,
Kürşad Karaman
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All Dicle Elektrik units were included in the project
The project was completed in 4 stages: analysis, conceptual design, development and live
transition. During the analysis phase, the needs of all relevant units were examined, areas
for improvement were identified and a consensus was reached on the new system design
in agreement with the business units. To guide the development phase, process flows and
demands agreed in the conceptual design phase were finalized with the consideration of
the whole system. During the development phase, the software development process was
completed based on the conceptual design document and tests were performed. Lastly,
during the live transition stage, user training documents were prepared, a transition plan
was created and training was carried out in related regions and the application started to
be used. Throughout this process, a team of 5 different sub-units was formed: analysis,
application support, project management, technical support and development.

Now all processes are more mobile and digital
With the Panasonic TOUGHBOOK M1, Dicle Elektrik can instantly store field data on their
systems, organize documents with data obtained in the field and store them securely in
digital archives. While field teams perform the tasks assigned to them online, they can
also receive support from the central support teams as they can communicate with them.
The field teams can also perform inventory and asset management via the mobile
application.
The GPS feature on the tablets provides instant tracking of the teams' positions. The map
showing the network infrastructure provides more information for the field teams about
the task. Dicle Elektrik has taken advantage of the Panasonic device's durable mobility
and high technology in all of the processes to make this important step in digital
transformation.
Dicle Elektrik's Head of Technology and Human Resources Kürşad Karaman commented
on this important project, "As Dicle Elektrik Dağıtım A.Ş., we carry out electricity
distribution activities in 6 cities with approximately 2 million subscribers in the
Southeastern Anatolia Region. With the aim of providing high quality and uninterrupted
energy, we have realized a major project with Panasonic to ensure that all the operations
in the field are fully digital and mobile. We completed our project in 4 stages with our team
and started to use approximately 1,500 TOUGHBOOK M1 devices and mobile applications
developed for field management. With the completion of the digital transformation of our
field operations, all work orders are managed through a central structure. Generated data
is analyzed and used for high efficiency and control."

